Minutes
CNHARC Steering Committee
December 10, 2007

Our December CNHARC Steering Committee meeting was held On-the-Air, Monday,
December 10th, 2007 on the Club Repeater (147.390). President Cliff Dickinson,
N1RCQ, called us to order promptly at 7:00 p.m.

Present were Pres. CIift-N1RCQ, V.P. Dave-KA1VJU, Sec. Conal-N1XBF, Dick-N1LT,
Bob-KB1JCL, Doug-KB1MGL, Ed-N1EO, John - KB1OKH, and Bethany-K1ATE.

President Cliff led off with information on the December 9" Christmas Dinner
Meeting by outlining the various dinner meeting events, and indicating 41 people
attended. Cliff thanked the Christmas Party Committee for a job well done.

V.P. Dave and Sec. Conal gave a brief comment on the current appropriate
efforts.

Next Meeting Program Coordinator was discussed by Cliff. The February
Meeting will cover PSK 31 (to be presented by Doug and Jim) and will also be on
building an interface.

No information on the January Meeting was available at this time.

Then John, our Communicator Editor, reported that so far he has no articles, and
requested members to submit something as soon as possible.

Cliff next discussed the Ham Classes coming up in Laconia starting Jan. 30" and
with further updates to be forthcoming. Contact Dick if you have any questions.
On the ARES Reports, Cliff mentioned successful work to the HF Net statewide
with CNHARC having good representation, more training is needed, and the
local Net meets each week.

Dave then discussed the new Emergency Center in Concord called the N.H.
Bureau of Homeland Security and that it is up and running.

Repeater (6M) update was given by Bob. They are working on a tune-up for this
repeater. The antenna for this is being cut and tuned for repeater. The current
plan is to run it out of Bob’s garage for further testing and adjusting.

The next Steering Committee Meeting will be on Monday, January 14™, 2008 at the
Meredith Public Library, weather permitting.

Our meeting adjourned at 7:35 p.m.

Respectfully submitted,
Sec. - Conal — N1XBF



