Minutes— CNHARC
Steering Committee— On The Air Meeting
December 11, 2006

The Dec. 2006 CNHARC was held on the air using the 147.390 repeater. The following
members checked in:

KA1VJU — Dave, KILQN — Tom, WA1ZDV —Jack, N1LT — Dick,

KB1JCL — Bob, KBIMGL — Doug, KB1GNI —Lee, N1EO — Ed

K1RJZ — Rick, Mike -N1VE.

Cliff sent a report thanking Dave and Peggy (KA1GQV) for their help in organizing the
Christmas party at Hart's, There were 47 people in attendance, (6 were members of the
White Mt. Radio Club) and 70 pounds of turkey were consumed! Dave deposited
$881.50 — proceeds from the party. Two people have yet to pay.

Tom reported that his treasure’ s report had been sent to steering committee members by
email.

There was no secretary’ s report. Doug (K2ITX) is taking minutes of this meeting.

Jack reported on future meeting program possibilities. A presentation by W1LJJ on
shipboard communications and a presentation on Winlink are coming up.

Dave announced that there will be a New England division cabinet meeting on Jan. 6,
2007 in Farmington, NH and would like someone to attend. No one volunteered to
attend.

Mike reported that he has articles for the Jan. 07 Communicator but he needs info on the
Jan. membership meeting program.

Dick announced that there would be a Technician class course starting at the end of
January that will run for 10 weeks. Dick gave dates for the sled dog races (Laconia and
Sandwich Notch) but they are likely to be changed due to lack of snow.. Also there will
be awinter field day, an article on which will be in the Jan. Communicator. Dick asked
for authorization to buy supplies for the up coming Tech class course. Authorization was
granted by the members present. Posters announcing the classes were sent to steering
committee members who have been asked to print copies and post in prominent plases.

Dave reported on ARES activities. Mgjor changes at the State level have been made.
Plymouth hospital is working on a pandemic plan and is looking for help with this. A
new brochure is needed. Jack has been contacted re: club involvement in a pandemic
Situation.

Bob reported that the 6 meter Thursday night activity is picking up.
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Rick reported on the activity regarding the new 6 meter repeater. Plans to install the
repeater along with possible links were discussed. A Gunstock site is being considered.

Dick reported that the Tues. night slow speed CW net has been cancelled. If restarted, a
new frequency will have to be considered.

Doug (K2ITX) strongly suggested that a digital projector be purchased by the club. Itis
being harder and harder to borrow a projector which we seem to need at every meeting.
Doug will present suggestions at the next steering committee meeting.

Doug ( KBIMGL) has notified the Belknap fairground committee the our club will not be
able to help with parking and traffic control at the annual county fair in return for use of
the property for field day.

The next meeting will be held at the Meredith Library on Jan. 8, 2007. This meeting was
adjourned at 8:10 PM.

Respectfully submitted, Doug Mertz — acting secretary



