Minutes— CNHARC Steering
Committee—on theair —11/7/05

The Nov. 2005 Steering Committee was
held on the air on Nov. 7, 2005. The
following committee members checked
in:
Lee — KB1GNI, Bob -KB1JCL,
Doug —K2ITX, Jack -WA1ZDV,
Mike — N1VE, Tony — AC4SD,
Cliff -N1RCQ, Dave — KA1V JU,
and Dick - N1LT. club member
W1GDE aso checked in.
President Dave caled the meeting to
order at 7:05 PM.

Dave announced that Tom Persson —
K1LQN would assume the duties of club
treasurer to fill out the term of Hope —
N1Y RO who has resigned.

Program coordinator, Jack, announced
that the Jan. ‘06 meeting would feature
the program originally scheduled for
Nov. 05 covering a talk on materials
used in antennas, connectors, etc. Jack
is looking into the idea of having up to
10 members act in a group to organize a
membership meeting program, one
group for each month.

Mike will be out of the state after Nov.
22 but will keep in touch via email and
may join in ontthe-air meetings using
echolink. Mike asked Cliff to write an
article on the club’s participation in the
center Harbor Halloween patrol.

Dick announced that he has a 440
repeater given to the club by Pete Nicola
— NI1DYL. It is in good working
condition. Dick wants suggestions on
what to do with it — install somewhere or
sl it

The 6 meter repeater is ill in the
construction stage but Bob believesit is

ready to try out.

Cliff announced that a state-wide SET
would be conducted on 11/12. He asked
all members to check in as a 2 meter
smplex net will be tried. CIiff aso
announced that Tink Taylor reported on
reorganization of the Red Cross
organization in Laconia. This will be
updated shortly as some confusion exists
as to what this chapter’s responsibilities
will be. Dick suggested that some
CNHARC equipment is now at the
Laconia location.

Jack announced that he will contact Tink
Taylor to see if he can help with club
publicity.

Cliff reviewed plans for the club
Christmas paty a Hart's. He
recommends that any reservation money
be deposited as soon as received in order
to keep the checking account solvent.

Tony volunteered to help with the
interference problem when the Red Hill
2 meter link is activated.

The next steering committee will be at
Dick’s house on Dec. 12, 2005

The meeting was adjourned at 7:55 PM.

Respectfully submitted, Doug Mertz,
Secretary Pro Tem.



