CNHARC - Steering Committee
Minutes — Meeting on October 13, 2003

The October Steering Committee meeting was held at Dick Christopher's home
on October 13, 2003. Present were:
Jack — WA1ZDV, Dick — NI1LT, Mike — N1VE, Jules — W1GDE, Wray —
KB1JVZ, Lee — KB1GNI, Cliff — N1RCQ, Jim — W1PID, Joe — K1HZR,
Dave — KA1VJU, Rich — K1RJZ and Doug — K2ITX.

The meeting was called to order by President Dave Megin — KA1VJU at 7:15 PM.

The treasurer, Joe, reported a balance of approx. $3,100 in the checking
account. Joe recommended that club events (field day, Christmas party, etc.)
should pay for themselves. Considerable discussion followed. No follow up or
motions were made.

A list of current cub members will be sent with the next communicator. This may
help to remind those members who have not renewed to do so.

Rich was present to review the status of the 6 meter surplus rigs that are now on
the market and to present his ideas for a 6 meter repeater. A web site exists for
info on parts, components, etc. It is gemoto.com. Rich made a phone call and
verified that a friend of his had listed these radios on ebay. Rich negotiated a
sale of 15 radios complete except for power supply and antenna for $60. Ten of
those present said they would buy a radio at that price. Dick will collect the
money and work with Rich on delivery.

Jack Barbera (WA1ZDV) has agreed to serve on the steering committee as
Program coordinator. Wray (KB1JVZ) was recognized as doing a good job as
our new publicity officer.

Cliff reported that the Center Harbor police chief has asked for help from club
members with a Halloween patrol on Oct. 30. Cliff will coordinate the event.

Jack, Doug and Wray will serve as a committee to study the feasibility of using
the Chevy Lumina van as a mobile station for club events. Sponsors would be
needed to support the project financially. Insurance and vehicle storage are
issues to be addressed.

A suggestion was made to divide the club membership into several small groups
and assign responsibility for membership meeting programs. No action was
taken. Jack requested a copy of a former questionaire were members were
asked to give their ideas in meeting programs. No action was assigned.

It was agreed that a mini flea market would be held at the Jan. “04 membership
meeting.
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A work party is needed to dismantle a tower at Amy’s (silent key) house. Wray
may be able to get a crane for this project. No date was set. Mike has details.

Mike will get articles from Rich on the demise of 73 magazine and the bankruptcy
filing by the manufacturers of Rohn Towers.

Dave will provide a list of members who participated in the Bristol Marathon
public service event.

The meeting was adjourned at 9:36 PM.

Respectfully submitted, Doug Mertz (K2ITX), Secretary.



